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THE IF DISCUSSION PROCESS 
>%B1,8# H21,8-# 5,?8%??,2*?# too often focus 
upon the specific actions that governments might 
take to address a problem instead of the broader 
conceptual possibilities that might inspire them. 
This is unfortunate, since the wise choice of a 
public policy requires an exploration of a wide 
range of conceptual possibilities!including the 
different concerns, questions, beliefs, values, 
goals, and interests that might motivate them. 
The Interactivity Foundation (IF) believes that 
governments too often act without considering a 
wide range of conceptual possibilities for public 
policy, and that citizen discussions of contrasting 
possibilities can help to improve both our public 
policy choices and our own ability to make them. 
IF thus supports discussion projects that are 
designed to explore, develop, articulate, and test 
contrasting conceptual possibilities for public 
policy in selected areas of concern. We believe 
that our discussion projects, and the conceptual 
possibilities that we develop in them, can help 
citizens to explore an area of concern with their 
neighbors and make individual choices about 
which policy possibilities might be worthwhile to 
pursue.  

C9(# 0,6# 23# )4# ,?# "#$# '2# &(8266(*5 or 
advocate specific policy possibilities or actions.   
It is to improve public policy by encouraging 
citizens to participate in democratic discussions 
about their public policy concerns!and about 
the different conceptual policy possibilities for 
addressing them. The policy possibilities that we 
present in our reports are developed by citizens 
in confidential ‘sanctuary’ discussions for use by 
their fellow citizens. We hope that they will help 
to stimulate and aid such discussions, and that 
they will provide a conceptual springboard for 
citizens who wish to explore the different policy 
possibilities and goals that we might want to 
achieve as a society.  

)*#IJKKL#M,'9#'9(#?%HH2&'#23#)4, eight young 
university professors from post-communist 
Europe and Asia participated in a four month IF 
‘mini-project’ in Washington DC to explore the 
future of higher education in post-communist 
states, and the different conceptual possibilities 
for public policy pertaining to it. 

:%&#H&2N(8'#on the future of higher education 
in post-communist states was conducted in 
cooperation with the Research Program in Social 
and Organizational Learning at The George 
Washington University, which provided space 
for our discussions. 
Participants included 
university professors 
from Albania, Russia, 
Armenia, Kazakhstan 
and Georgia who had 
come to the United 
States under auspices 
of the United States State Department’s Junior 
Faculty Development Program, The Fulbright 
Scholar Program, and the Open Society Institute’s 
Faculty Development Fellowship Program to 
learn about new teaching methods that they 
might use back home. These professors met with 
us, both individually and as a group, for over 50 
hours to explore concerns that people in their 
countries might have about the future of higher 
education in post-communist states, to develop 
policy possibilities pertaining to them, and to 
learn how the IF Discussion Process might be 
used to facilitate student-centered discussions in 
their classrooms.  

C9,?#&(H2&'#describes several of the contrasting 
conceptual policy possibilities pertaining to the 
future of higher education in post-communist 
states that the professors developed during their 
discussions. It also describes their concerns about 
higher education in their home countries; their 
thoughts about the actions that might be taken to 
implement each of the conceptual possibilities 
that they developed; and their ideas about the 
practical consequences that those actions might 
have for individuals, groups, institutions, and 
society at large. It does not, however, recommend 
any of the possibilities that it presents!or any of 
the actions that might be taken to implement 
them!for anything other than public discussion. 
There are possibilities in this report that few, if 
any, of the professors would endorse, but which 
they still thought should be part of the public 
discussion about the future of higher education 
in post-communist states. 

%&! $'()*! $#! (+,'#-)! ,./0(1!
,#0(12! 13#(1)*! /2! 3)0,("4!
1($(5)"*! 6(*1.**! ,./0(1!
,#0(12! ,#**(/(0($()*! $37$!
766')**!$3)('!,./0(1!,#0(12!
1#"1)'"*8!
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THE FUTURE OF HIGHER EDUCATION  
IN POST-COMMUNIST STATES 
@,+9(&#<5%80',2* has been a perennial area of 
concern in civilized societies around the world. 
But it has become a special and growing concern 
for the members of post-communist societies as a 
result of the collapse of the former Soviet Union. 
Higher education at the best universities in their 
countries used to be highly competitive with!if 
not superior to!higher education in the West. 
But today, most people believe that universities 
and university graduates in the post-communist 
states can no longer seriously compete with 
universities and university graduates in the West. 
Whereas their best universities once produced 
world-class scientists whose achievements were 
recognized around the world, the members of 
Europe’s and Asia’s post-communist societies 
now worry that their universities, their university 
graduates, and their societies are falling behind. 
Some people believe that this decline is primarily 
a financial problem, and could be reversed by 
providing more funds for higher education. 
Others believe that it is due to an erosion of 
integrity, morality, and quality in those societies. 
And still others believe that it is more a matter of 
values and traditions, and that the values and 
traditions of democratic open societies are simply 
more conducive to higher education than the 
values and traditions of the closed and still very 
authoritarian societies of post-communist states. 
Indeed, the State Department and the Open 
Society Institute have brought the professors in 
this project to the United States with the idea that 
exposing them to the values and traditions of an 
open society will help improve higher education 
in their countries. 

C9,?# ,?# '9(# 82*'(O'" in which the future of 
higher education in post-communist states 
emerged as the area of concern for this project.    
But it also emerged in the context of the Bologna 
Process, which has led many universities in the 
post-communist countries of Europe and Asia to 
restructure their curricula in ways that make 
them more like universities in Western Europe 
and America.  

C9(#.212+*0#>&28(?? is a reform of European 
higher education that attempts to standardize 
academic degrees in Europe so that students are 
able to transfer their academic credits to other 
universities throughout Europe. It aims to create 
a ‘European Higher Education Area’ in order to 
promote mobility, attract students and staff from 
Europe and other parts of the world, and help 
universities compete on an international level. 
Forty-seven countries currently participate in the 
process, including twenty-seven members of the 
EU. The professors in our project did not discuss 
the Bologna Process at length during the project. 
But it was always present in their discussions, 
and seemed to form a backdrop for the concerns 
that they explored and the possibilities that they 
developed. They generally agreed that it is good 
to give students and faculty greater freedom and 
mobility to study and work abroad. But they also 
agreed that it contributes to the ‘brain drain’ in 
their countries, and that it can be misunderstood 
and abused. Some professors, especially the older 
and more established ones, worried that its 
incentives might lead faculty, administrators, and 
students to accept new academic requirements, 
curricula, and teaching methods that they might 
not want to adopt if left to their own devices. 
Indeed, some of them seem to think that it might 
actually weaken their system of higher education 
instead of strengthening it.  

But what is higher education? What is it now? 
And what might it be in the future? What are its 
different dimensions? What are its proper goals? 
What beliefs, values, goals, and interests might 
people associate with it? What kinds of curricula 
and programs are best suited for achieving those 
goals? What concerns might different people!  
such as teachers, students, parents, employers, 
and government officials!have about higher 
education, and the future of higher education? 
What are some of the different possibilities for 
public policy that would address those concerns? 
And how might our universities and our system 
of higher education evolve and develop in the 21st 
century? 
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C9(?(#P%(?',2*? reflect broad concerns about 
higher education that are fundamental for the 
future of higher education everywhere in the 
world. The professors# in our mini-project used 
them as springboards for their discussions about 
the future of higher education in the post-
communist states.  

C9(# H&23(??2&?# did not try to define the term 
‘higher education’!let alone once and for all. 
Nor did they strive for consistency in using it. 
They instead said many different and seemingly 
contradictory things about higher education. 
They said that the aim of higher education is to 
teach our young to think critically and to make 
judgments of their own; that it is to prepare them 
to fill the needs of the job market; and that it is to 
make them ready to participate in community life 
as practical researchers and community leaders. 
They said that universities should be places 
where we develop theoretical knowledge to solve 
our scientific problems; that doing this requires 
theoretical instruction and reflection, conducted 
in isolation from the immediate cares of the real 
world; and that the special job of the university 
and higher education is to provide such a space. 
They said that universities should provide an 
open atmosphere in which students and teachers 
feel free to explore new ideas and to say what 
they think. But they also said that universities 
should not be ivory towers, that they should hold 
their professors and students responsible for 
what they say and think, and that they can and 
should try to interact with the communities that 
surround them. They said that their universities 
should strive to reward merit and to provide 
incentives for their faculty and students to work 
harder and better than they currently do. They 
said that universities need to convince the state to 
provide them with more money so that they can 
provide quality education to their students!and 
that they need to become financially autonomous 
and independent from the state. They said that 
too many of their students are not prepared for 
serious academic work at the university level. 
But they also said that no student, regardless of 
their academic potential or achievement, should 
be denied the opportunity to pursue a higher 
education simply because they are unable to pay 
for it. 

C9(#H&23(??2&?#M2&&,(5#about the quality of 
education in their universities at every level. 
They worried, in particular, about the corrupting 
effect that the pursuit of money has had upon it. 
They talked at length about academic corruption 
!not only cheating and plagiarism, which they 
said is widespread among students and teachers, 
but also teachers taking bribes for high grades, 
nepotism, and corruption in university finances. 
They said that their universities are poorly 
funded, that their classrooms are over-crowded, 
that their books and teaching methods are out- 
dated, and that professors’ salaries are such that 
they often have to work several jobs to make 
ends meet. They worried about what they should 
teach to prepare their students for an increasingly 
global job market, how they should teach it, and 
who they should teach. But they also worried 
that their universities often seem more oriented 
toward making money than providing a high 
quality education.  

C9(#H&23(??2&?# 5(?8&,B(5#60*-# 82*8(&*? 
that people might have about the future of higher 
education everywhere. But when we asked them 
to choose the ones that they thought were most 
useful for public discussion in their countries, we 
found that they could all be clustered into several 
broad concerns, namely: that the quality of 
higher education in their countries is much lower 
than the quality of education in the West; that 
corruption is now endemic at every level of the 
educational system; that professors and students 
lack academic and personal freedom; that their 
universities lack the money to provide a quality 
education, and too often waste the little money 
that they have; that universities are too often 
isolated from their local communities, to the 
detriment of the university and community alike; 
that too many of their best young teachers, 
students, and professionals have left their 
countries to teach, study, and work abroad; that 
their university management is often out of touch 
with what it is managing; that there is a tendency 
to replace higher education with job training; and 
that there are very few incentives at all within the 
system for professors and students to work 
harder!or, indeed, for anyone to do anything to 
improve higher education in the post-communist 
states. 
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THIS REPORT##
C9(# 32112M,*+#H0+(? describe the contrasting 
conceptual possibilities that the professors in our 
project developed for public policy pertaining to 
the future of higher education in post-communist 
states. They also describe the possible actions that 
might be taken to implement each possibility, 
and the likely effects that those actions might 
have upon individuals, groups, institutions, and 
their societies at large. We want to emphasize 
that this report does not advocate the adoption 
of any of these policy possibilities for anything 
except thoughtful consideration and discussion. 
It instead describes policy possibilities that the 
professors thought might be useful for public 
discussion in their countries, along with their 
possible practical consequences and the concerns, 
values, interests and beliefs that inspire them. It 
contains possibilities that none of the professors 
would be willing to endorse as public policy in 
their home countries, but which they nonetheless 
think should be part of their countries’ public 
policy discussion. 

:%&# &(0?2*?# 32&# H&(?(*',*+# '9,?#60'(&,01#
may thus be different from what you expect. 
Most public policy reports recommend actions 
that governments should take to solve problems 
in current public policy. They are written to 
overcome opposition and secure support for 
those actions. This report is different in that it 
assumes that higher education is a perennial area 
of concern, but does not presume that our current 
policies are broken and need to be repaired. 
Some of the possibilities in the report may differ 
from current policy. But others are no doubt 
consistent with it. We do not present them to 
forge a consensus for action!or even to foster a 
debate about which is the best or most useful to 
adopt. We present them instead with the hope of 
deepening your understanding of the governance 
concerns and possibilities pertaining to the future 
of higher education in post-communist states! 
and that this will help you to make more 
thoughtful policy choices. We have, in describing 
each possibility, thus suggested reasons why you 
might not like it!and we have tried to point out 
other policy possibilities that you might prefer if 
you don’t.  
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)'#,?#H2,*'1(??, and even counter-productive, to 
try to compare or evaluate the possibilities in this 
report in terms of any one concern, policy issue, 
or concept of higher education. Some of the 
possibilities may be consistent with each other. 
Others are mutually exclusive. But they each 
present an approach that merits your exploration, 
consideration, and discussion.  

Q(#M0*'#'2#(6H90?,D( that each possibility 
in this report is described in broad conceptual 
terms, and that we have made no effort to 
describe the many qualifications and exceptions 
that we would need to make to them if we were 
to actually adopt any one of them as our policy.  
It may be useful, for this reason, to emphasize 
that we do not intend any of the possibilities in 
this report to be understood as being, in any way, 
absolute, unqualified, or complete. It seems clear, 
on the contrary, that we would have to work out 
the details of each of the possibilities were we to 
ever adopt it as our actual policy toward higher 
education. We know the devil is in the details. 
But we believe that they are best worked out as 
the need arises in the real world. We also want to 
emphasize that we do not intend the possible 
implementations and possible effects that we list 
after each possibility to be necessary, complete, 
certain, or even consistent with each other. You 
can usually implement a policy in many different 
ways, and its actual effects will depend upon 
how it is actually implemented. The professors 
often disagreed about how to implement a 
possibility and about the effects that it might 
have. And you will no doubt think of different 
ways to implement each possibility, and different 
consequences that it might have for individuals, 
groups, institutions, and society at large as well. 
We have nonetheless included their thoughts 
about them in this report 

! partly to illustrate how a discussion about 
conceptual possibilities might lead to a 
discussion about possible actions and their 
possible consequences in the real world 

! partly to give you a better idea of what the 
professors who developed these possibilities 
were thinking about, and 

! partly with the hope of stimulating further 
discussion about the conceptual possibilities 
themselves. 

4,*011-L#M(#M0*'#'2#(6H90?,D(#that this is a 
special IF report, and to explain the various ways 
in which it is special. Here, the first thing to say is 
that by calling it a ‘special report’ we do not mean 
to suggest that we attribute any special authority 
to it, or the people who developed it, or to the 
policy possibilities that it presents. We regard it 
as a special report, on the contrary, because the 
project that produced it differs in significant 
ways from the projects that we usually conduct at 
IF. It is a special report, first of all, because it is 
the result of an IF ‘mini-project’. Unlike our 
regular projects, the discussion time in this 
project was severely limited, partly by the fact 
that the professors would be in the United States 
for only a few months, and partly by the fact that 
they had many other things to do while they 
were here. Unlike our regular projects, the policy 
possibilities in this report were developed by 
only one panel of discussion participants! 
whereas our regular reports present possibilities 
that are developed by two panels that conduct 
their discussions separately, and are brought 
together only toward the very end of the project 
to meld the possibilities that they have developed 
separately. Unlike our regular IF projects, the 
discussion sessions that produced these policy 
possibilities were not all facilitated by an IF 
Fellow, but by their participants, who were 
learning how to facilitate IF-style discussions so 
they can use our discussion process as a teaching 
method in their courses when they return home. 
We could have very easily spent three or four 
hours of discussion for every hour of discussion 
in this ‘mini-project’. We would have done so in a 
regular IF project. And we no doubt would have 
developed the possibilities in this report further if 
we had done so in this project, or if we had two 
separate panels, or if an IF Fellow had facilitated 
all of the discussions!though it is impossible to 
know exactly how they would be different. 
Finally, it is a special IF report because, unlike 
our regular reports!which, as the product of 
confidential ‘sanctuary’ discussions, guarantee 
anonymity to the panelists who produce them! 
we have published the names of the people who 
produced the possibilities in it in accordance with 
their request. These are the reasons why we call it 
a ‘special IF report’. 
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Q(# R*2M that the conceptual possibilities in 
this report are not the only policy possibilities 
pertaining to the future of higher education in 
post-communist states. But we hope that they are 
provocative and worthy of your attention and 
careful discussion. We hope that you will find 
them interesting, that you will understand them 
in the way that we intend them to be understood, 
that they will stir your imagination and cause 
you to think about other conceptual possibilities 
pertaining to the future of higher education in 
post-communist states, and that you will discuss 
them with your friends and fellow citizens in the 
cooperative spirit in which we developed them. 
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NURTURE INTEGRITY  
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;2#-2%#B(1,(F( that our universities have lost 
their integrity as institutions of higher education? 
Do you fear that corruption is so widespread and 
tacitly accepted that it permeates each and every 
aspect of our educational system? And do you 
feel that the way to improve the quality of higher 
education is to reward students and teachers who 
are more productive than others?  

C9,?#H2??,B,1,'- flows from a concern that our 
societies’ newfound preoccupation with money 
has taken hold of our universities, that they are 
now directed more toward turning a profit than 
providing quality education, and that corruption 
of one form or another now pervades every 
aspect of our system of higher education. It also 
flows from a belief that our universities cannot 
compete with the best universities in the West, 
and from a concern that our students are not 
learning the knowledge and skills our society 
needs, let alone the knowledge and skills they 
need to compete in an increasingly competitive 
global job market. Today, our universities use 
out-dated textbooks, technology, and teaching 
methods to teach out-dated courses in classrooms 
that are out-dated and over-crowded too. Today, 
our teachers are too over-loaded with work to 
develop new courses, or to learn new methods of 
teaching them. And today, there are very few 
incentives for anyone within our universities to 
improve the quality of what they are doing. This 
loss of integrity may be due to the old communist 
ideology that rewards people equally regardless 
of the quality of their work, or to a general 
breakdown of honesty in our society. But this 
possibility maintains that we must strengthen the 
integrity and quality of our system of higher 
education!and that the first steps toward doing 
so is to reward people for the quality of their 
work, and to eliminate corruption at all levels of 
the academic system.  

7(M0&5,*+#H(2H1(#(P%011- might make sense 
in a world in which everyone had the same 
knowledge and talent, and put the same kind of 
effort into their work. But this is not the world in 
which we actually live. Instead of motivating 
people to put more effort into their work, it only 
deprives those who could perform better if they 
tried a little harder of any reason to do so. It also 
has a tendency to foster corruption at all levels! 
first, because the idea that all people deserve the 
same rewards regardless of the quality of their 
work is fundamentally dishonest and, second, 
because people who get the same rewards 
regardless of the quality of their work will either 
ignore the quality of their work or seek out other 
ways to get ahead. 

 

 

 

:'9(&#>(&?H(8',F(?"#But even if you agree that 
we need to strengthen the integrity of our system 
of higher education, you may still think that 
rewarding merit exclusively is not the way to go. 
You may feel that everyone has a right to higher 
education, and that no one should be deprived of 
an education just because he or she is unable to 
pay for it. Or you may feel that it is easier to 
develop your knowledge and talents if you come 
from a rich family!and that education could too 
easily become a merit-based system of rewarding 
the rich. If you are inclined to think this way, 
then you may think that universities should 
forget about rewarding merit, and even about 
eliminating corruption, and focus instead upon 
giving all students an opportunity to get a higher 
education, regardless of their ability to pay for it 
and regardless of the quality of their academic 
work.  

!'.5+% *"101% 501% 710+% 31,% #/41/*#71$% 3'0% 5/+'/1%
,#*"#/% '-0% $+$*16%'3%"#2"10%1.-45*#'/% *'% #6&0'71%
,"5*%*"1+%501%.'#/29%
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>2??,B1(#)6H1(6(*'0',2*?""
We could!  

• Improve our admissions system so as to accept 
only students who are academically prepared 
to study at the university level 

• Create an understandable, clear, and concrete 
merit-based system to reward professors and 
students 

• Create a zero-tolerance student honor code and 
student court system to try students who are 
suspected of cheating by their peers 

• Support and reward students and faculty who 
try their best and do not resort to cheating 

• Develop both internal and external quality 
assessment processes for regular evaluation of 
the university, its management, departmental 
programs, faculty, and students  

• Create competitions and other opportunities to 
reward people from an early age for merit and 
achievement in a wide range of activities  

• Introduce and use a total quality management 
process in universities 

• Familiarize academic staff and students with 
modern teaching methods and research by 
actually using them in their classrooms 

>2??,B1(#<33(8'?#23#C9(?(#!8',2*? 
These actions could!  

• Improve the quality of education and reduce 
corruption by accepting students who are 
prepared to study at the university level 

• Enable professors to make enough money to 
make ends meet in an honest way, instead of 
tempting them to take bribes from students  

• Create a culture of honor; make students take 
responsibility for their actions; deter students 
from becoming plagiarists and cheats 

• Reduce corruption among students and faculty 
by providing positive reinforcement  

• Focus the attention of faculty, students, and 
university management on the quality of 
higher education; lead to international 
accreditation of our universities  

• Help to instill the competitive spirit and the 
idea that we should reward merit within all 
members of the society from an early age  

• Focus attention on the production process and 
away from people’s ambitions and feelings 

• Raise the quality of teaching and learning, 
thereby improving the overall quality of higher 
education at the university level 

42&#4%&'9(&#;,?8%??,2*S"
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CREATE A CULTURE OF FREEDOM 
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;2#-2%#B(1,(F( that education at the university 
level should encourage students to think for 
themselves, and should train them how to do it? 
Do you feel that it is difficult for professors to 
offer such encouragement and training when 
they feel that their own freedom to do these 
things is at risk? And do you worry that this kind 
of ‘academic freedom’ is now under attack from 
many different forces both in and outside the 
university?  

C9,?# H2??,B,1,'-# flows from a belief that the 
purpose of higher education is to teach students 
how to think for themselves and that, in order to 
achieve this goal, universities need to provide an 
open atmosphere in which students and teachers 
feel free to explore new ideas and to say what 
they think. It also flows from a concern that such 
a free and open atmosphere does not yet exist in 
our universities. Instead of encouraging students 
and faculty to explore new ideas and to say what 
they think, our universities more often condition 
them!via grades, scholarships, grants, academic 
honors, jobs, salaries, and job promotions!to say 
what they think their superiors want to hear. 
Today, ‘higher education’ in many universities 
largely consists of learning how to recognize and 
defer to the ‘accepted’ academic authorities. 
Critical thinking and classroom discussions are 
often discouraged, regardless of how we might 
praise them as ideals. And many students and 
professors still feel a deeply embedded fear of 
being punished for saying what they really think. 
Today, academic freedom is ‘purely academic’. 
Students and professors who do not get the 
message often find it impossible to remain in the 
university or to advance in their chosen careers. 
And the result is the mediocrity and stagnation 
we currently find in even our best universities. 
This possibility would try to reverse this trend by 
creating and fostering a culture of freedom in our 
universities that would reward the exploration 
and development of new ideas instead of 
punishing it.  

/%1',F0',*+#0#8%1'%&(#23#3&((526 is the key 
to nourishing higher education and innovation in 
the post-communist states. But the culture of 
freedom that this possibility envisions does not 
mean that anything goes. Greater freedom, on the 
contrary, only comes with greater responsibility. 
This possibility would generally permit students 
and professors to study what they want, to 
explore new ideas, to say what they think, and to 
challenge the currently accepted authorities. But 
it would also hold them more responsible for 
subjecting what they think and say to greater 
critical scrutiny, both from themselves and from 
their peers.  

:'9(&#>(&?H(8',F(?"#But even if you agree that 
our universities do not encourage students and 
professors to think for themselves and to say 
what they think, you may not agree that it is such 
a bad thing. You may think that these freedoms 
are great for developing scientific theories and 
innovations, but that most of our students will 
more likely go into fields in which saying what 
they think might place them at a disadvantage. 
Or you may think that the future of higher 
education in the post-communist states has many 
other objectives!such as meeting requirements 
for integration into the Bologna Process and the 
EU!besides academics and academic freedom. 
Or you may simply think that the point of higher 
education is not so much to explore new ideas as 
to gain expertise and skills in an established field. 
But if you are inclined to think any or all of these 
things, then you may also think that what we 
need is not so much a culture of freedom as a 
culture of hard work. 
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We could!  

• Allow students to take more independent 
study courses and to create their own academic 
programs so they can study what they truly 
want to study 

• Introduce a curriculum of student-centered 
discussion courses, transforming students into 
facilitators and professors into research models 
and academic mentors 

• Give students a voice in faculty councils and 
take their opinions into consideration 

• Conduct more anonymous faculty feedback 
surveys 

• Establish a joint-decision-making process with 
input from faculty, university management and 
the Ministry of Education 

• Institute a democratic system of management 
with direct elections on all levels  

• Start an international association of university 
professors to lobby on behalf of professors and 
academic freedom 

• Start an open forum blog about ‘Freedom in 
Our University’ on the university’s website 

• Create an open forum in which students and 
faculty can engage in critical discussions about 
their ideas and actions with their peers 

>2??,B1(#<33(8'?#23#C9(?(#!8',2*? 

These actions could!  

• Result in more interested and highly motivated 
students, and in graduates who have a greater 
diversity of knowledge and skills than our 
current graduates have 

• Motivate students to take a more active role in 
their own education; train students better for 
team work jobs in the real world; result in 
better trained students and happier professors 

• Prepare students to be active members of their 
communities; lead to better faculty decisions 

• Help to inform university management about 
the real concerns of faculty 

• Result in better governance of the university as 
a result of faculty input about the real ‘situation 
on the ground’ 

• Help to develop a culture of freedom by giving 
students and faculty a voice and a vote 

• Give international support to faculty who are 
brought up on charges that violate their 
academic freedom 

• Encourage students and faculty to say what 
they really think 

• Help students and faculty to take greater 
responsibility for their ideas and actions by 
thinking through them more carefully 

42&#4%&'9(&#;,?8%??,2*S"

! $HR"RHEDQ"MHE"QBFKAILB"?"KED@EAB"HT"TABBQHGN"=>?@"?AB"I@F"BFFBP@I?D"TB?@EABFN".PQ">HR"RHEDQ"MHE"KAB?@B"?"
KED@EAB"HT"TABBQHGN"

! ,H"MHE"?OABB"@>?@"HEA"EPICBAFI@IBFU"?PQ"HEA"FHKIB@M"?@"D?AOBU"PBBQ"?"KED@EAB"HT"TABBQHG"IP"HAQBA"@H"TDHEAIF>N"""
*T"FHU"R>M"FHN"*T"PH@U"R>M"PH@N""

! ,H"MHE"LBDIBCB"@>?@"BQEK?@IHP"?@"@>B"EPICBAFI@M"DBCBD"F>HEDQ"D?AOBDM"KHPFIF@"IP"BPKHEA?OIPO"F@EQBP@F"@H"@>IPS"
THA"@>BGFBDCBFU"?PQ"IP"@A?IPIPO"@>BG">HR"@H"QH"FHN"*T"FHU"R>M"FHN"*T"PH@U"R>M"PH@N".PQ"IT"PH@U"R>?@"F>HEDQ"I@"
LBN"

! ,H" MHE" @>IPS" @>?@" I@" IF" JHFFILDB" @H" @A?IP" F@EQBP@F" @H" @>IPS" THA" @>BGFBDCBFN" *T" FHU" R>M" FHN" *T" PH@U" R>M" PH@N""""""
.PQ"IT"FHU"R>?@"RHEDQ"FEK>"@A?IPIPO"IPCHDCBN"

! ,H"MHE"@>IPS"@>?@"JAHTBFFHAF"OBPBA?DDM"TBBD"TABB"@H"F?M"R>?@"@>BM"@>IPSN"*T"FHU"R>M"FHN"*T"PH@U"R>M"PH@N"

! ,H"MHE" @>IPS"@>?@" Z?K?QBGIK"TABBQHG[" IF"PHR"EPQBA"?@@?KS"TAHG"THAKBF"LH@>" IP"?PQ"HE@FIQB" @>B"EPICBAFI@MN"
.PQ"IT"FHU"R>?@"?AB"FHGB"HT"@>HFB"THAKBFU"?PQ"R>?@"SIPQF"HT"JABFFEABF"GIO>@"@>BM"B]BA@N"



POS S I B I L IT Y  C   

W6""#$%"&'#'(%")&"$*+$%("%,'-.#*)/"*/"0)1#2-)33'/*1#"1#.#%1" */#%(.-#*4*#5"&)'/,.#*)/"

REACH OUT TO THE COMMUNITY 
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;2# -2% M2&&- that our universities too often 
isolate themselves from the external communities 
in which they are located? Do you feel that they 
could enrich their students’ learning experiences, 
teach civic responsibility, and strengthen their 
local communities by integrating instruction and 
reflection with community service? And do you 
think that reaching out to their local communities 
in this way would also help their students to find 
meaningful jobs in their communities when they 
graduate? 

C9,?#H2??,B,1,'-#flows from a belief that the one 
of the most important goals of a higher education 
is to prepare students to participate in the life of 
their communities as active and engaged citizens, 
and from a concern that our universities are 
missing opportunities to prepare their students 
for participation in community life by offering a 
purely theoretical education that ignores both 
practical learning experiences and meaningful 
community service. This possibility would aim at 
taking advantage of such opportunities. Instead 
of conceiving of higher education as theoretical 
instruction and reflection conducted largely in 
isolation from the cares of the outside world, it 
would redesign university curricula to actively 
seek out practical ‘learning-by-doing’ experiences 
in community service. And instead of evaluating 
the quality of higher education in terms of the 
theories their students learn, it would measure its 
success by the practical things that students do to 
help their communities. It would thus aim at 
transforming the university from an ivory tower 
into a place where students, professors, and 
people from the local community come together 
to solve the most pressing practical problems of 
their communities. 

 

40&# 3&26#'&0,*,*+#esoteric scholars in abstract 
academic fields, this possibility would aim at 
developing practical researchers and community 
leaders who are ready, able, and willing to work 
with businesses, local governments, state-owned 
enterprises, NGOs, government agencies, and 
other stakeholders in their local communities to 
acquire the practical knowledge and skills to 
make their communities, and the world at large, 
a better place to live.  

:'9(&#>(&?H(8',F(?"#But even if you agree that 
we need community leaders who have the real 
life experiences and skills to address the practical 
problems that our communities face, you may 
feel that this is not, and should not be, either the 
goal of higher education or the job of a university. 
You may think, on the contrary, that there is also 
a pressing need to develop theoretical knowledge 
to address our scientific problems; that doing so 
requires theoretical instruction and reflection, 
conducted in isolation from the immediate cares 
of the real world; and that the special job of the 
university and higher education is to provide it. 
If you tend to think this way, then you might also 
think that our universities should continue to 
promote the classical ideals of higher education 
instead of trying to play a more active role in 
community life. 
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We could!   

• Conduct joint surveys of market demand for 
university graduates to develop curricula that 
reflects the interests of government, business, 
and their local communities 

• Organize cooperation on practical projects 
between faculty, students, and community 
leaders 

• Analyze service learning projects developed 
by foreign universities and introduce them 
into our curricula 

• Assign students to do service learning projects 
to improve how local organizations function 

• Support doctoral student research oriented 
toward solving practical problems in their 
local communities 

• Develop ways to commercialize research 
results  

• Provide short university courses for industry 
leaders in the community 

• Create volunteer unions in universities and 
volunteer community service opportunities 

• Develop community initiatives and provide 
university participation and support for them 

>2??,B1(#<33(8'?#23#C9(?(#!8',2*?  

These actions could!  

• Adjust curricula to meet real market demands 
and requirements; lead to the development of a 
new curriculum that would prepare students to 
be more useful members of their communities 

• Improve the quality of education; help students 
to find meaningful employment in their local 
communities after they graduate 

• Help students learn how to combine theory 
with practice so they can play an active role in 
the public life of their communities 

• Increase students’ self-confidence by giving 
them more practical experiences 

• Raise additional money for doctoral programs; 
help to find practical real life applications of 
our available knowledge 

• Help to raise additional financial resources to 
improve the quality of higher education 

• Improve relations between universities and 
industries in the community 

• Help to improve university facilities; promote 
student involvement in community life 

• Improve community initiatives and relations 
between universities and local communities  
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AIM AT FINANCIAL AUTONOMY 
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;2#-2% '9,*R that our universities need more 
money if they are ever going to be able to offer a 
high quality education? Do you worry that they 
often seem to use the little money that they do 
have ineffectively? And do you believe that they 
would function better if they were both more 
financially independent and more responsible in 
their use of funds? 

C9,?#H2??,B,1,'- flows from the belief that our 
universities simply do not have enough money to 
function properly on a day-to-day basis, let alone 
to provide quality world-class higher education, 
and from a concern that they do not always use 
the little money that they do have very wisely. It 
also flows from a concern that government will 
not be able to provide them with it, and would 
put unacceptable strings on its use if it could. 
This possibility maintains that the situation will 
improve only if our universities can become 
financially independent. It would thus seek ways 
for them to become financially autonomous, and 
ways for them to use their funds more effectively. 
Regardless of where you look, our universities 
are impoverished compared with universities in 
the West. People are underpaid and overworked. 
Buildings are old and in poor repair. Textbooks 
are out-of-date. And technology, when it exists at 
all, is antique. This possibility would try to find 
ways to raise funds to improve the situation. It 
would try, first of all, to create a culture in which 
fundraising is seen as good, necessary, and 
normal instead of bad, wrong, and shameful. 
Universities would identify possible mechanisms 
that they can use to raise funds!and possible 
donors to target. They might, for example, decide 
to charge tuition to students who do not pay any 
tuition, and raise tuition on students that do. 
They might try to raise more funds from alumni, 
parents, local businesses, non-profit international 
funding agencies, and international corporations 
with the aim of eventually becoming financially 
independent. 

.%'# &(+0&51(??# 23# 92M# M(# &0,?(# 62*(-L#
the key to this possibility will be in learning how 
to use it wisely. Here, this possibility maintains 
that faculty oversight of university budgets and 
spending is essential for the wise use of funds. 
Such oversight would ensure that there would be 
rational differences between the salaries of 
university managers and university professors; 
that there would be differences in the salaries of 
professors based upon their experience, research, 
publications, and the results of their teaching; 
that funds would be paid to teachers for writing 
textbooks and traveling to conferences; that 
scholarships would be given to talented students; 
and that sufficient money would be spent on 
purchasing better equipment, new textbooks and 
journals, and on developing a more attractive 
learning environment.  

:'9(&#>(&?H(8',F(?" But even if you agree that 
universities should try to raise more money and 
spend it wisely, you may think that it is 
unrealistic to think that they will be able to draw 
water from a well that is dry. You may also think 
that it is wishful thinking to think that faculty 
oversight of university spending will transform 
our universities into world-class institutions. 
And you may think that we need to find ways to 
improve the quality of higher education in our 
universities without relying upon an influx of 
more money. 
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We could!   

• Allow state universities to raise money and to 
decide for themselves how to use it 

• Raise money from university alumni, and 
involve them in improving their universities’ 
facilitates and resources   

• Create a culture of rich people donating 
money to universities 

• Create ‘research parks’ with ‘business 
incubators’ at universities 

• Develop university websites and sell space on 
them to private businesses, NGOs, and state 
organizations to advertise themselves and 
their products  

• Organize university research conferences for 
investors to interest them in investing in 
university research projects 

• Increase university tuition and fees on all 
students 

• Create and sell a wide variety of university 
‘logo’ products 

• Create a quality financial system to improve 
financial management and develop faculty 
oversight of the university’s budget to use 
university funds more effectively 

>2??,B1(#<33(8'?#23#C9(?(#!8',2*?  

These actions could!  

• Make state universities less dependent upon the 
state and more responsible for themselves  

• Create more active alumni communities and 
associations; improve our universities’ facilities 
and resources  

• Help raise money for universities and improve 
their financial situations 

• Transform our universities’ research into new 
businesses 

• Help universities raise money and achieve 
financial autonomy; associate universities too 
closely with certain businesses, NGOs, and state 
organizations 

• Attract potential investors to support university 
research projects, thus freeing up university 
funds for other things 

• Bring tuition and fees into closer alignment with 
the actual costs of higher education 

• Raise awareness of and loyalty to the university; 
bring in extra money 

• Result in more efficient use of university funds; 
eliminate corrupt practices in the management 
of university funds; totally backfire, if faculty 
turn out to be corrupt and inefficient managers 
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END THE BRAIN DRAIN!  
AND BEGIN A BRAIN GAIN 
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;2# -2% B(1,(F( that we are both subsidizing 
the West and impoverishing our own future by 
allowing our best and brightest students, faculty 
members, and young professionals to go abroad? 
Do you fear that they will almost inevitably try to 
emigrate once they see what the West has to offer 
them? And do you feel that we must find a way 
to reverse this trend if we are ever to flourish 
again as a society? 

C9,?# H2??,B,1,'- flows from a belief that the 
future of our countries depends entirely upon the 
talent of the people who live and work in them, 
and from a concern that many of our best and 
brightest students, professors, and professionals 
are leaving their home countries to live and work 
abroad. This ‘brain drain’ results in a decreasing 
intellectual potential for both our universities 
and our countries, which in turn reinforces the 
brain drain by weakening our universities’ ability 
to get the resources that they need to attract good 
students and to provide a world-class education. 
But this possibility also flows from a concern that 
it is difficult to solve the brain drain problem on 
the university level alone. Trying to keep our 
students, faculty, and young professionals at 
home by investing in our universities’ physical 
environment!in buildings, new technologies, 
equipment, and the like!and by increasing the 
salaries of our faculty members is a way of 
treating the symptoms of our problem instead of 
their underlying cause. A more general and 
effective policy for a national education system is 
necessary. This possibility would thus not only 
try to reverse the brain drain. It would also try to 
develop an open social environment that fosters 
creativity and innovation in an effort to attract 
talented students, faculty, and professionals from 
other countries to aid in our transition to a truly 
free and open society. 

40&#3&26#32&B,55,*+ our students, faculty, and 
young professionals the exit visas they need to 
study and work abroad, this possibility would 
facilitate their travel abroad and use whatever we 
can learn from it to develop incentives that 
would make them want to return home and 
make it more attractive for talented foreign 
students, faculty, and professionals to study, 
work, and live here too.#

:'9(&#>(&?H(8',F(?"#But even if you agree that 
we need to find ways to reverse the brain drain 
and to encourage a brain gain, you may also feel 
that talk about developing a social environment 
that would both make our students, faculty, and 
young professionals want to return home, and 
make talented students, faculty, and young 
professionals from other countries want to study, 
live, and work here too is an empty promise 
unless we can actually come up with the goods. 
You may feel that trying to develop a more open 
society by sending our best and brightest abroad 
inevitably puts the cart before the horse, that we 
need to develop an environment that fosters 
creativity and innovation to attract foreign talent, 
and that it may be necessary to keep our best and 
brightest at home in order to do this. If you are 
more inclined to think this way, then you may 
also think that we should focus more upon 
developing incentives to keep our best and 
brightest at home, instead of trying to get them to 
return after they have left. 
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We could!  

• Use total quality management methods to 
increase the quality of university education 

• Have universities pay their most talented 
students and professors to study and work 
abroad, and then use their knowledge and 
experience to improve conditions at home 

• Have universities collaborate with NGOs and 
foreign universities and institutions in an 
academic foreign exchange program  

• Introduce new rules to promote university 
faculty solely on the basis of their experience 
studying and working abroad  

• Offer tax free status to university faculty and 
professionals who have studied or worked 
abroad 

• Give scholarships and tax free status to 
students and professors from the West who 
study and work at our universities  

• Get western universities to give credit for 
courses their students take at our universities 
even if they pay only our tuition costs 

• Absolutely defend free speech and academic 
freedom of professors and students 

• Introduce Western technology, including 
computer software to organize online 
conferences, in our universities 

>2??,B1(#<33(8'?#23#C9(?(#!8',2*?  

These actions could!  

• Increase motivation for teachers to work and 
students to study at their home universities 

• Motivate talented students and professors to 
return home to work in their home countries, 
instead of finding some other ways to leave 
their countries and stay abroad 

• Raise our universities’ images and quality; 
make their professors and students more loyal; 
benefit all parties to the academic exchange 

• Give our university faculty who are studying 
and working abroad powerful professional 
incentives to return home   

• Give our university faculty and professionals 
who are studying and working abroad a 
powerful financial incentive to return home  

• Offer powerful financial incentives to attract 
students and professors from the West to study 
and work at our universities 

• Provide a powerful financial incentive for 
western students to take less expensive courses 
at our universities 

• Result in a more open atmosphere in our 
universities and society 

• Give professors and students who have 
worked and studied abroad an incentive to 
stay home, or to return home  
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PROMOTE CLASSICAL HIGHER EDUCATION!  
NOT JOB TRAINING 
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;2# -2%# B(1,(F( that universities today have 
forgotten the classical goals of higher education? 
Do you feel that they are now far more concerned 
with immediate gratification, ‘networking’, job 
placement, and making money than they are with 
achieving those ideals? And do you worry that 
today’s students are being trained in narrow areas 
that, while perhaps suitable for the kinds of jobs 
that exist in business and industry today, may 
leave them totally unprepared to transition into 
the kinds of jobs that business and industry may 
need tomorrow? 

C9,?#H2??,B,1,'-#flows from a belief that a good 
classical education is best suited to develop well-
informed and resourceful people who are able to 
combine both broad knowledge and knowledge 
of specific areas with generic skills of reasoning 
and critical thinking in a flexible way to address 
the ever-changing situations that they find in life. 
It also flows from a concern that the pressures of 
finding meaningful employment after graduation 
have led our students and universities to pursue 
the kind of education that will enable graduates 
to fill the immediate needs of the job market. 
Today, universities seem less inclined to uphold 
the traditional values of higher education, and 
more inclined to redesign their curricula to fit 
whatever they perceive as the current needs of the 
job market. This is not so much higher education 
as it is job training. And it might not be so bad 
were the jobs and skills that our businesses need 
today a good predictor of the jobs and skills that 
they will need tomorrow. The result, however, is 
that university students are increasingly trained 
in narrow specialties that may get them jobs upon 
graduation, but often leave them unprepared and 
unable to adapt when the needs of the job market 
change. This possibility would try to reverse this 
trend in higher education in an attempt to prepare 
students who are better able to adapt to new 
challenges in their lives. 

40&# 3&26# ?((R,*+# '9(# 05F,8( of business 
leaders to redesign our university curricula to suit 
their needs, this possibility would promote the 
ideals of higher education both as the basis for a 
person’s future development and self-realization, 
and as a way to attain happiness and satisfaction 
in his or her personal and professional life. 
Students would not be trained in a narrow field, 
but in a broad and classical way that would 
enable them to make their lives more fulfilling. 
This possibility would thus aim at satisfying the 
ever-changing needs of an ever-changing job 
market by endowing students with the critical 
and creative mental skills that will enable them to 
adapt to it. And it would encourage universities 
to develop active, informed, and involved critical 
thinkers that are vital for a more innovative and 
democratic society.  

:'9(&#>(&?H(8',F(?" But even if you generally 
agree with the classical goals of higher education, 
you may think that a classical higher education is 
a luxury that our students and universities can no 
longer afford. You may think that our jobs have 
become far more specialized in recent decades, 
and that they thus require workers who are more 
specialized too. Or you may think that the job 
market has become increasingly competitive as a 
result, and that our universities will need to teach 
the skills that students will need to compete for 
them if they are going to survive in today’s world. 
But if you agree with these ideas, then you may 
also think that universities need to adapt their 
concept of higher education to the changing 
realities of the 21st century. 
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We could!  

• Explain the value of classical education to 
high school students, incoming university 
students, and their parents  

• Launch an aggressive advertising campaign 
to raise public awareness about how classical 
education gives students greater flexibility in 
the job market 

• Resist the temptations and international 
pressures to develop a practical job-training 
curriculum focused on narrow specializations  

• Develop a long-term strategy to focus on the 
classical values of higher education while 
meeting the needs of the job market  

• Promote a liberal arts curriculum structured 
around reading, analyzing, and critically 
discussing world classics and original sources 
in the humanities, arts, and sciences 

• Create separate non-university job-training 
schools for students who are not interested in 
pursuing classical higher education 

• Offer different degrees and certifications for 
classical higher education and job-training 

• Create faculty/student discussion clubs and 
start a discussion in the university about 
what higher education should be 

• Hold more essay contests, debates, discussion 
sessions, poetry and literature evenings 

>2??,B1(#<33(8'?#23#C9(?(#!8',2*?  

These actions could!  

• Raise public awareness about the value of 
classical education and make more students 
interested in pursuing it 

• Persuade people that classical education is 
more valuable and useful than job training; 
produce graduates who can adapt more 
easily to the changing needs of the job market  

• Help us save the programs that we have in 
our universities for the study of humanities, 
arts, and sciences 

• Create a more favorable environment for 
promoting the classical ideals of higher 
education 

• Develop our students’ minds and their ability 
to read difficult texts, to think for themselves, 
to think critically about difficult issues, and 
to make their own judgments about them 

• Improve both classical higher education and 
job-training courses; make students and 
faculty happier at both kinds of institutions 

• Clarify in the public mind that there is a 
difference between the two 

• Let students and faculty say what they think 
about the suggested reforms in higher 
education  

• Create a society where classical higher 
education and intellectuals are respected 
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DEMOCRATIZE UNIVERSITY MANAGEMENT 
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;2# -2%# '9,*R# that the people who manage 
university affairs are often out of touch with what 
they are supposed to be managing? Do you worry 
that the people they manage have gotten used to 
telling them what they want to hear, and that they 
are now too fearful of possible retributions to tell 
them what really needs to be done? And do you 
think that the only way to improve the situation is 
to democratize university management by giving 
faculty, students, and other stakeholders a real 
voice in the university’s governance and decision-
making processes?#

C9,?#H2??,B,1,'-# flows from a concern that the 
people who manage universities have lost touch 
with conditions on the ground, that they are now 
more concerned with making money than with 
improving higher education, and that they are 
thus making decisions that are detrimental to the 
proper function of universities. It also flows from 
a belief that the people who are directly affected 
by management decisions are in the best position 
to make them, and a concern that management is 
typically unreceptive to what they say unless 
they say what it wants to hear. This possibility 
would aim at improving the management of our 
universities by creating a democratic structure for 
managing university affairs. It would thus 
provide faculty and students with both a voice 
and a vote in their university’s governance and 
decision-making processes. Including faculty and 
students in their university’s decision-making 
processes would result in more satisfied and 
loyal faculty and students. It would also result in 
better decisions. And it would enhance the 
democratic atmosphere in the university by 
making the rationale for these decisions more 
transparent. This policy would consider faculty 
and students as partners in the university’s 
governance process. It would seek their advice 
about what they think a higher education is, or 
should be, and by trying to meet their overall 
expectations.  

;(628&0',D,*+# %*,F(&?,'-#60*0+(6(*' in 
this way would better prepare our students and 
faculty for the kind of democratic governance 
that is useful for both learning and collective 
decision-making. It would balance majority rule 
with respect for the interests and rights of 
minorities. And it would eventually enhance the 
general democratic atmosphere in our society by 
developing and strengthening leadership skills in 
our young.  

:'9(&#>(&?H(8',F(?"#But even if you agree that 
university management is generally out of touch 
with what it is managing, you might not agree 
that democratizing university management is the 
right way to go. You may think that, whatever 
else might be said in its favor, democracy does 
not have a very good reputation for efficient 
management. You may think that students are not 
yet ready to manage themselves, let alone the 
affairs of a university. And you may think that 
allowing university faculty to oversee budget 
decisions will only lead to battles in which faculty 
try to get the most that they can for their own 
department. If you think any or all of these things, 
then you might also think that there must be a 
better way than democracy to improve university 
management. 
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Possible Implementations  
We could!  

• Institute a democratic system of management 
with direct elections on all levels  

• Conduct joint decision-making meetings with 
representatives of the Ministry of Education, 
university faculty members, and university 
management 

• Establish a clear and transparent structure for 
university decision-making procedures 

• Require university management to present 
more detailed and transparent financial reports 
to faculty 

• Maintain transparency in faculty performance 
reviews, promotions, and pay raises 

• Create a blog or wall to post comments about 
management decisions 

• Hold meetings with university management, 
faculty, and students about the quality of 
teaching and learning 

• Promote the ideas of democracy, freedom, and 
self-governance via the university’s newspaper, 
TV, and discussion clubs 

• Form an international association of university 
professors to lobby on behalf of the academic 
freedom of university professors 

Possible Effects of These Actions  

These actions could!  

• Stop the process of decreasing democracy in 
our universities  

• Inform the Ministry of Education of the real 
conditions on the ground; enable the Ministry 
to focus upon building institutions rather 
than course content  

• Clarify the decision-making process; ensure 
its transparency; restore confidence in it 

• Result in better financial management; result 
in even fewer faculty members reading the 
reports due their greater detail 

• Prove to be counterproductive, if people fear 
retribution for what they say 

• Provide an opportunity for open discussion; 
help university management get feedback 

• Inform university management of conditions 
on the ground; result in an improvement in 
the quality of education 

• Better prepare students to make their own 
governance choices about the kind of society 
in which they want to live 

• Enable elite professors in our society to join 
their international counterparts in promoting 
the ideas of democracy and freedom 
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ON CONTRASTS AND CHOICES 

AMONG THE POSSIBILITIES 
C9(&(# 0&(#60*-# 82*'&0?'?# among the seven 
conceptual possibilities in this report, and many 
choices that you would have to make in order to 
adopt any of them. Some of these contrasts and 
choices concern the nature of higher education. 
Others concern the purpose of higher education 
and role that money plays in it. Still others 
concern the way in which universities should be 
governed, the kind of environment they should 
foster, the moral values that should inspire them, 
and the value that we should place upon them. 
And still others concern the things we could do to 
realize the different concepts of higher education 
that inspire them. We will not attempt to describe 
all of the contrasts that exist between these seven 
possibilities and all of the choices that they might 
call upon you to make. But a few examples of the 
more salient ones might help you to recognize 
others, and to better understand the possibilities 
that we have described and the need to choose 
among them. 

/&(0'(#0#/%1'%&(#23#4&((526, Reach Out to 
the Community, Nurture Integrity, and Promote 
Classical Higher Education!Not Job Training 
each give different answers to the question ‘What 
is the nature, purpose, and goal of higher education?’ 
Create a Culture of Freedom says that higher 
education should encourage students to think for 
themselves, and should train them how to do it. 
Reach Out to the Community says that higher 
education should combine theoretical education 
and practical education so as to prepare students 
to accept leadership roles in their communities. 
Nurture Integrity says that higher education 
should prepare students to compete for jobs in an 
increasingly global job market. And Promote 
Classical Higher Education!Not Job Training 
says that higher education should combine 
knowledge of the classics and knowledge of 
specific areas with reasoning and critical thinking 
skills to prepare students to both pursue their 
own self-realization and to adapt to the changing 
situations in the world. It is difficult to see how 
someone can consistently adopt all of these 
possibilities at once. You must, instead, choose 
among them. 

/&(0'(# 0# /%1'%&(# 23# 4&((526, Democratize 
University Management, and Nurture Integrity 
would each try to improve higher education in 
the post-communist states, but they would do so 
in different ways. Create a Culture of Freedom 
would try to improve it from the bottom up, by 
increasing faculty and student freedom to explore 
and develop new ideas. Democratize University 
Management would try to improve it from the 
top down, by ensuring that faculty and students 
have a say in governance decisions. And Nurture 
Integrity would try to improve it by reversing the 
old communist emphasis upon equality and equal 
treatment, creating incentives for people to work 
harder and better, encouraging competition at all 
levels in the society, rewarding professors and 
students who excel, eliminating corruption, and 
introducing quality assurance techniques and 
measures for all aspects of the education process. 
Some of the possibilities may not actually conflict 
with each other, but they each propose a different 
approach to improving higher education in the 
post-communist states!and some of them would 
require significant changes in some of the most 
deep-seated beliefs, mental habits, and values that 
govern people’s actions in post-communist states. 
This, perhaps, is most true of Aim at Financial 
Autonomy. Its idea of raising money and using it 
wisely may seem too obvious to even mention for 
Westerners. But the people who developed it said 
that they would have to create a culture in their 
universities in which fundraising activities are 
regarded as good, normal, and necessary, instead 
of bad, wrong, and shameful.  

Q(# ?92%15# 01?2# H2,*'# 2%' that each of the 
conceptual possibilities might be regarded as 
presenting at least two possible policy choices. 
For you might choose to accept it or to reject it! 
or to modify it in some way to make it acceptable.  
But quite aside from that, we have included an 
‘Other Perspectives’ section in the description of 
each possibility that suggests some reasons why 
you or other people might oppose it, and which 
conceptual possibilities you might prefer if you 
do oppose it.   
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C9(?(#0&(#N%?'#0#3(M of the ways in which the 
conceptual possibilities in this report contrast 
with each other, and just a few of the choices that 
you would have to make to adopt any of them. 
There are, of course, numerous other ways in 
which the possibilities overlap with each other. 
Indeed, the professors who developed this report 
actually talked about improving the quality of 
higher education, eliminating corruption, and 
rewarding merit as separate possibilities through 
most of the project!only to combine them in the 
end as symptoms of a much deeper concern. 
Some of the possibilities, as we have already said, 
are consistent with the others and could probably 
be adopted together with any or all of them! 
Nurture Integrity and Aim at Financial 
Autonomy come to mind!though even here, you 
might have to decide which is the chicken and 
which is the egg. But we hope that pointing out 
their differences will assure you that they are not 
planks in a unified political platform for public 
policy pertaining to the future of higher education 
in post-communist states.  

Q(#92H( that these contrasts, and the need to 
choose among the conceptual possibilities in this 
report, will help to stimulate and enhance your 
exploration of both higher education as an area of 
concern, and the conceptual possibilities for 
public policy pertaining to it that we present here. 
We also hope that you will enjoy discussing these 
possibilities!and any others that they might lead 
you to develop!with your families, friends, and 
neighbors. And we hope that you will carefully 
consider each of the possibilities in this report, 
and many more of your own, before deciding 
which of them, if any, you might like to pursue as 
public policy.  
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