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The Future of Childhood

What Might Childhood Look Like in the Future?

Nearly everyone has concerns when 
it comes to the future of children, 
whether or not you are raising a child. 
You may worry, for instance, that our 
society has become too fast-paced 
and stressful for parents to have 
adequate time to concentrate on 
raising happy, well-adjusted kids. That 
said, some citizens wonder whether 
there is too much focus on idealized 
approaches to raising children—the 
assertion being that there are “right” 
ways for children to eat, sleep, play, 
and learn and that these standards 
should be enforced upon all parents.  

Instead of letting children explore the 
world on their own, the 21st-century 
parent is pressured to constantly shep-
herd his or her child from one planned 
activity to the next. The pressure to 
raise a “genius” and the competition to 
ÀQG�DQG�IDVWLGLRXVO\�GHYHORS�ZKDWHYHU�
special talents children might exhibit 

can contribute to a climate wherein 
children are pushed too harshly at a 
very young age to specialize and excel 
at a particular sport, musical instrument, 
or other talent.  

Despite many parents’ concentration 
on identifying and developing their 
child’s unique talent, schools are trying 
WR�OHYHO�WKH�SOD\LQJ�ÀHOG�WKURXJK�VWDQ-
dardized testing. In an era in which 
information is instantly accessible, the 
focus in schools seems increasingly 
directed toward assessing students’ 
mastery over a core set of common 
skills and knowledge. Meanwhile, team 
building and interpersonal skills, which 
are in demand in the 21st-century 
workplace, are too often overlooked. 
Collaborative exchanges help young 
people recognize and challenge 
biased thinking that is outmoded 
and even dangerous in our increas-
ingly diverse social landscape. These 
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What Might Childhood Look Like in the Future?
exchanges can also help children 
become more resilient when facing 
circumstances and interactions in which 
one does not always get to do things 
the way one wishes.

One of the deepest concerns for today’s 
families is that both parents either need 
or want to continue working outside 
the home while raising young children, 
which can create a number of chal-
lenges. Day care facilities, housekeeping 
services, and quick and convenient 
food options have become omnipresent 
since women began entering the work 
force en masse over the past two-and-
a-half decades. Families in which both 
parents work—as well as single-parent 
homes—are, however, particularly over-
stressed. After a generation marred by 
divorce and exhaustion, more people 
seem to be asking if a dual-career family 
is the best way to go. This discussion 
guide aspires to create space for citi-
zens to begin asking this question and 
re-imagining how the future of raising 
children might look. For many families, 
there is either a single working parent or 
an absolute necessity for both parents 
to work, but increasingly families are 
re-evaluating work-life balance and the 
ways in which they can prioritize and 
manage both.

Despite participants’ worries over child 
predators, many believed that most kids 
ZRXOG�EHQHÀW�IURP�PRUH�IRUPDO�DQG�
informal mentoring by adults in their 
communities. Opinion was split as to how 
much interaction children need with 
technology, and several participants felt 

as though child predators were much 
more likely to be lurking in cyberspace 
than in one’s neighborhood. In the end, 
many agreed that it takes a village to 
raise great kids, but that we need to 
ÀJXUH�RXW�EHWWHU�ZD\V�RI�SURPRWLQJ�D�
diverse, compassionate, safe, and joyful 
village while guarding against a com-
petitive and judgmental atmosphere.

What concerns do you have about 
the future of childhood? 
List them here.
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The Possibilities
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GUHQ�ÀJXUH�RXW�HDUO\�LQ�WKHLU�OLYHV�WKHLU�WDOHQWV�DQG�LQWHUHVWV��$FFHVVLELOLW\�WR�PHQWRUV�DQG�
cutting-edge schools can ensure that they hone and develop those talents.

Possibility C: Do You! Help Children Develop Their Unique Talents ................... Pg. 18-21

Possibility D: It Takes a Village .................................................................................. Pg. 22-25

6HFWLRQ�,,,��([SDQGLQJ�.LGV·�,GHDV�$ERXW�7KH�:RUOG�$QG�7KH�3ODFH�����
They Might Have In It  ..................................................................................... Pg. 26
Our country—and the world—is becoming much smaller. As a result, children are being 
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Possibility F: Free Their Minds .................................................................................... Pg. 32-35



Interactivity Foundation 5

Possibility Concerns Addressed Possible Actions

A. Parent Connect
��Parents need more support 

and guidance that is “real” 
and not overly idealized.

��Each child is unique, but chil-
dren go through phases that 
pattern behavior. Parents 
who have “been there” can 
best guide other parents.

��Parents may feel more compe-
tent as they develop their own 
parenting identity.

��Parents wouldn’t feel so alone 
with the challenges they face. 

B. Re-Evaluate the 
Dual-Income Family 

Model

��Too many families are over-
stressed by trying to manage 
the “work-family balance.”

��It may not be possible to 
do/have it all while raising 
happy, well-adjusted kids.

��More companies might begin 
to offer child care or provide 
vouchers for child care.

��Divorce rates may decline.
��Gender roles will be 

re-evaluated based upon what 
works for one’s family.

C. Do You! Help Chil-

dren Develop Their 

Unique Talents

��Children need to be en-
couraged to develop their 
unique talents and to feel 
good about themselves.

��Many children will become 
PRUH�VHOI�FRQÀGHQW�

��Some kids may become too 
self-absorbed.

D. It Takes a Village ��Parents cannot be all things 
to their kids. They need 
teachers, coaches, clergy, 
and neighbors to help them 
guide their children.

��So many of us worry a great 
deal about “stranger dan-
ger,” and this may rob our 
kids of the external guidance 
they need.

��More adults will become in-
volved in mentoring—formally 
or informally—children in their 
neighborhood and community.

��More kids will discover and de-
velop a wider range of skills and 
talents earlier in their lives.

E. Life is Group Work ��Schooling in the 21st century 
needs to incorporate learn-
ing life skills—especially the 
ability for young people to 
work effectively with others.

��Our children are not 
well-prepared to enter the 
modern work world, which 
relies much more on collab-
oration.

��Young people will learn more 
“soft skills,” such as how to work 
well with others, and these 
will help them immensely in 
their future work, family, and 
community lives.

��The role of teachers will have to 
change.

F. Free Their Minds ��The modern American child 
lives in a much more diverse 
country.

��Our children will be bur-
dened if they inherit our 
biases.

��Children will become more curi-
ous and engaged with a wider 
variety of cultural groups and 
peers.

��The effects of racism may lessen 
over time.
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Section I: Parenting Great Kids

0DQ\�SHRSOH�ZRXOG�DJUHH�WKDW�WKH�PRVW�VLJQLÀFDQW�
factor in raising great kids is competent, involved, 
parenting. Two of the ways in which social policy 
could impact parenting would be to help people 
UHDGLO\� ÀQG� ZD\V� WR� FRQQHFW� ZLWK� RWKHU� SDU-
ents in their communities and to think about and 
re-evaluate the value of creating more time for 
the family.
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:KDW·V�%HKLQG�,W"

A Parent Connect
Create opportunities for parents and parenting allies (teachers, neighbors, 
coaches, pediatricians, aunts, uncles, etc.) to connect with and mentor one 
another.

Too often, new parents feel over-
whelmed by the demands of their infant 
child and also by the pressure to feel 
like they’re “doing everything right.” So 
much of the parenting advice one gets 
from websites, blogs, in magazines, and 
even from pediatricians and grand-
SDUHQWV�FDQ�IHHO�VWLÁLQJ��(YHU\RQH�LV�DQ�
expert. We hear that “the breast is best” 
or that “the MMR vaccine gave my 
child autism” or that a good mom would 
“make the time” to prepare organic, 
homemade food for her children. The 
sense of overwhelm can be especially 
strong when one is faced with a new 
EDE\�RU�D�ÀUVW�FKLOG��ZKR�LV�XQUHOHQWLQJ�LQ�
its demands. This is likely true regardless 
of socioeconomic status, race, gender, 
or age. The process of bonding is not 
always as immediate, and taking a child 

and all of his or her “gear” out can be 
daunting. Isolation can quickly over-
whelm, creating a post-partum haze 
that can overtake a new mom or dad—
whether biological or adoptive.

All of the advice can make for a serious 
DVVDXOW�RQ�QHZ�SDUHQWV·�FRQÀGHQFH�DV�
they take on what is already a daunting 
role. Many people put off parenting 
until they are well into their twenties, 
thirties, or forties. To suddenly be faced 
with a completely new role and a huge 
learning curve is overwhelming enough 
without the constant peanut gallery 
one encounters when facing the world 
with a young child in tow. Suddenly, the 
new parent starts to second-guess him 
or herself.  
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How might this possibility be
implemented?

Dads who decide to take an active 
role in parenting their children or even 
decide to be the primary at-home 
parent can attract comments and even 
ridicule in some communities. Even if 
dad is not the primary caretaker, he 
might still get questioned when assum-
ing an active parenting role. Alas, times 
are changing faster than many peo-
ple’s attitudes, and we are increasingly 
seeing more families with a range of 
parenting arrangements. But where can 
they go for timely and useful guidance 
from peers who really “get it”—who truly 
understand the new parent’s life and 
demands?

How can we create opportunities in our 
communities for new (and not-so-new) 
parents to meet other parents with chil-
dren in similar stages of development so 
they can share experiences, insights, and 
resources in a collaborative and collegial 
fashion? Often, people turn to online 
resources to seek the advice of other 
parents because such forums are readily 
available at two o’clock in the morning, 
when some calamitous emergency inev-
itably arises.  Unfortunately, though, most 
of these forums do not attract a group 
of “regulars,” and so they can lack the 
collegiality that might make them more 
effective. When you are giving advice 
to a person you don’t really know, it’s 
HDV\�WR�VRXQG�GLVPLVVLYH�RU�RYHUO\�FRQÀ-
dent. Still, technology can help create 
opportunities for parents to mentor one 
DQRWKHU³RU�HYHQ�WR�ÀQG�RQH�DQRWKHU³
via a parenting group that meets at a 
local mall or library. It might be more 
challenging to assist people in meeting 
one another in rural areas, where Internet 
access might be sparse.
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Possibility

Discussion Questions:  

Challenges to Implementing This Possibility Include:

1. What types of parents might be most 
YXOQHUDEOH��IRU�H[DPSOH��ÀUVW�WLPH�
parents, teen mothers and fathers, 
single parents, grandparents raising 
grandchildren)? Is it useful for cer-
tain types of parents to connect, i.e., 
dads with other dads, grandparents 
raising grandkids?

2. How could we more effectively con-
nect parents with resources such as 
other parents, neighbors, relatives, 
teachers, doctors, and mentors in the 
community? 

3. How can we bring together parents 
and experts (such as pediatricians 
and teachers) in a way that empow-
ers rather than intimidates parents? 

A Parent Connect

a. Some parents might feel self-conscious about discussing their challenges and 
anxieties.

b. Parents in non-traditional families might not feel welcome in discussion communi-
ties. Alternatively, discussion forums might become “segregated” by family type, 
race, ethnicity, etc. Different immigrant groups would, for instance, likely have 
varying approaches to child rearing.

c. Who would set the agenda or curriculum for these forums? There could be a ten-
dency for popular opinion or practice to dominate. Facilitators could help ensure 
that balanced, diverse views are explored. 
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Further Resources

Potential Consequences
1. Parents may feel more competent as they develop their own parenting identity.

2. Parents wouldn’t feel so alone with the challenges they face with their kids and 
their families. 

3. These sorts of exchanges would make parents feel reassured when they don’t 
have all the answers about every phase of their child’s life.

4. Funding these sorts of resources could prove problematic.

5. Informational websites could become a place for corporate and political promo-
WLRQ�DQG�LQÁXHQFH��

6. 6LJQLÀFDQW�KRVWLOLWLHV�FDQ�GHYHORS�DPRQJ�SHRSOH�ZLWK�GLIIHUHQW�YLHZV�RQ�SDUHQW-
ing, such as approaches to discipline, which is why a trained facilitator could be 
helpful in moderating these sorts of discussions.

a. “Parenting Allies”: https://www.facebook.com/parentingallis 

b. Berkeley Parents Network: http://parents.berkeley.edu 

c. The website http://www.uptoparents.org , which is recommended and some-
times court-ordered as a co-parenting tool for divorcing parents or for parents 
who were never married and are involved in custody disputes. The website is 
user-friendly and emphasizes the importance of considering the child’s point 
of view and best interests in all matters, as well as communication between 
parents. 

d. Ann Fessler: The Girls Who Went Away: The Hidden History of Women Who 

Surrendered Children for Adoption in the Decades Before Roe v. Wade. 

e. The IF Discussion Guidebook: The Future of the Family 
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B Re-Evaluate The Dual-Income Family Model  

Slow Down And Make Time To Nurture Kids And Families, Because Happy, 
Healthy, Well-Adjusted Kids Are A Great Investment.

Moms and Dads, 1965-2011:
Roles Coverge, but Gaps Remain

Average number of hours per week spent on...

Paid Work Housework Child care

Mothers MothersFathers Fathers

1965 2011

Note: Based on adults ages 18-64 with own child(ren) under age 18 living in the household. 
Total figures (at the top of the bar) may not add to component parts due to rounding.

Sources: 1965 data from Table 5A.1-2 in Bianchi, et al. (2006). 2011 data from Pew Research 
analysis of the American Time Use Survey. 

PEW RESEARCH CENTER
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What would the United States look like if 
families were able to invest more of their 
time in child rearing? Effective parent-
LQJ�UHTXLUHV�VLJQLÀFDQW�WLPH�DQG�HQHUJ\��
6RPH�SHRSOH�IHDU�WKDW�LQVXIÀFLHQW�IRFXV�
on nurturing children and families has 
contributed to some of the problems 
the United States is experiencing with 
regard to violence, underperforming 
education systems, and overstressed 
families. How would the future of child-
hood change if there was a national 
LQLWLDWLYH�WR�SXW�IDPLOLHV�ÀUVW"��

Government initiatives could encour-
DJH�HPSOR\HUV�WR�RIIHU�PRUH�ÁH[LEOH�
work hours, telecommuting opportu-
nities, job sharing options, and even 
shorter workweeks. An increase in the 
minimum wage could help some par-
ents by allowing them to live off of the 
income of one rather than two or three 
jobs. Moreover, affordable day care 
could be offered to all families. Many 
families spend as much or more than 
the cost of their monthly mortgage pay-
ment on child care each month, and 
social programs can only do so much. 
This possibility challenges us to examine 
how we are spending our time—both in 
paid work and as it is directed toward 
raising our families.
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:KDW·V�%HKLQG�,W" How might this possibility be
 implemented?

According to the Pew Research Center, 
56% of working mothers and 50% of 
working fathers say it’s very or some-
ZKDW�GLIÀFXOW�IRU�WKHP�WR�EDODQFH�ZRUN�
and family. In the average dual-income 
household, each parent works outside 
of the home for at least 40 hours a 
week. During the remaining hours of 
the week, they have to manage their 
home, plan meals, shop for clothes, 
food, and other essentials, and parent 
their children. 

What is surprising, though, is that while 
fathers are contributing much more 
to child care and housework, mothers 
report that they are actually doing 
much more child care than they were 
nearly 50 years ago—all while working 
longer hours. Household tasks such as 
cooking and cleaning are increasingly 
being done by hired help, but parents 
UHSRUW�GHYRWLQJ�VLJQLÀFDQW�WLPH�WR�
child care, very possibly because so 
much of their children’s time is directed 
toward scheduled activities rather 
than free play. Modern parents strive 
every day to achieve an ever-elusive 
work-life balance, but there remains an 
HYHU�SUHVHQW�WLPH�GHÀFLHQF\��,W�PD\�EH�
that our achievement-driven society is 
robbing us at both ends: Parents try to 
balance job(s) and careers while trying 
valiantly to discover and nurture every 
talent or interest their child might have. 
For families with multiple children, this 
creates a frenetic pace as parents rush 
home from work to pick up kids and 
take them to various after-school activi-
ties and sporting events.

Could Americans live on less money 
with the goal of investing more time 
and resources into our children? Could 
kids achieve excellence without pur-
VXLQJ�ÀYH�GLIIHUHQW�H[WUD�FXUULFXODU�
activities each season? The costs 
associated with raising a child have 
risen dramatically over the last several 
decades. Child care and education 
comprise a large percentage of those 
costs. The U.S. Department of Agri-
culture estimates that it will cost an 
average of $235,000 to raise a child 
born in 2011 for 17 years. Notably, all 
of those planned enrichment activities 
for children have become big business 
DQG�DGG�VLJQLÀFDQWO\�WR�WKH�IDPLO\�
budget.

Support networks and education 
could be provided to parents to help 
them better balance home and family 
with work—and maybe even to learn 
“greener,” cheaper ways of living, such 
as growing a garden and cooking 
more at home. The popularity of televi-
sion shows like The Chew, which present 
easy home-cooked meals, provide tips 
on doing more cooking at home, and 
creating crafts that enhance one’s 
home, suggests a revitalization of inter-
est in homemaking and homecooking 
in the United States. A marketing initia-
WLYH�WR�SURPRWH�WKH�EHQHÀWV�RI�VORZLQJ�
down and re-evaluating family prior-
ities could help. Such programs have 
changed our views on other social 
issues, such as breastfeeding and recy-
cling. 
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Possibility

Discussion Questions:  

Employers could develop more methods 
for parents to telecommute or work 
from home. Employment laws could be 
changed so that parents, especially 
women, do not have to give up their 
careers if they decide to stay home with 
their child for a period of time—perhaps 
by expanding existing programs such as 
the Family and Medical Leave Act. We 
could even develop an at-home-parent 
subsidy or tax credit for parents who stay 
home with their child. This is based on 
the idea of fairness—parents who send 
their children to day care are entitled 
to a tax credit; should parents who care 
for their children in their own homes also 
qualify for such credits? 

How might this possibility be implemented?

1. In what ways might a dual-income model lead to exhaustion, stress, dysfunction, 
divorce, and maladjusted children? Or, is the reverse true? Do families with a 
stay-at-home parent really produce happier, healthier, well-adjusted children? 
:KDW�DUH�VRPH�RI�WKH�GHÀQLQJ�HOHPHQWV�WKDW�FKLOGUHQ�UHFHLYH�ZKHQ�WKHUH�LV�D�
stay-at-home parent? When both parents work?

2. Should we socially, governmentally, and even environmentally discourage the 
dual-income model and instead promote the stay-at-home parent model? Why 
or why not? What about single parents? 

3. If we agree that the stay-at-home parenting model is best for children, how do 
we socially and governmentally promote this? Should we encourage this model 
at least until the youngest child in a home starts kindergarten?

B Re-Evaluate The Dual-Income Family Model  
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Challenges to Implementing this Possibility Include:

Further ResourcesPotential Consequences

a. Since the global recession began in 2007, families have struggled with wide-
spread unemployment and rising healthcare costs. Many parents must work two 
or even three jobs just to keep a roof over the family’s head and food on the 
table.

b. Corporations have fought an increase in the minimum wage since its inception.  
Parents who earn near or at a minimum wage often qualify for housing and child 
care subsidies, which may mean that the U.S. tax payer is subsidizing a minimum 
wage that may be too minimal.

c. Many individuals derive immense satisfaction from a career—and from contrib-
XWLQJ�ÀQDQFLDOO\�WR�WKH�IDPLO\��7KH\�FRXOG�IHHO�IUXVWUDWHG�LI�WKH\�VWRSSHG�GRLQJ�
such work.

d. Having one parent work less so as to be home with the kids more could be 
viewed as a step backward for gender equality if it were mostly women who cut 
back on work hours or stopped working entirely.

a. “The Cost of Raising Childen”: http://
www.usatoday.com/story/money/
SHUVRQDOÀQDQFH������������FRVW�
raising-kids/1788415/

b. “Modern Parenthood”: http://www.
pewsocialtrends.org/2013/03/14/
modern-parenthood-roles-of-moms-
and-dads-converge-as-they-bal-
ance-work-and-family/

c. “Why Gender Equality 
Stalled”: http://www.nytimes.
com/2013/02/17/opinion/sunday/
why-gender-equality-stalled.htm-
l?pagewanted=all&_r=0 

1. More companies might begin to of-
fer child care or provide vouchers for 
child care.

2. Parents could be more involved 
in schools. Increased involvement 
might lead to better student perfor-
mance and fewer behavioral issues 
in the classroom.  

3. Children may feel supported and 
secure, although older children may 
feel overmonitored and/or overly 
managed.

4. More families might stay intact if the 
work-life balance could be better 
sustained. Parents would have more 
time to devote to their children and 
to each other. Conversely, there 
could be relationship strife based 
XSRQ�ZKR�ZLOO�VDFULÀFH�WKHLU�LQFRPH�
and professional development to 
stay home with the kids.

5. Gender norms could be further ex-
DPLQHG�DV�IDPLOLHV�VHHN�WR�ÀQG�WKH�
optimal division of labor regardless of 
sex. 
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Section II: Community Support
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&KLOGUHQ� UHTXLUH� VLJQLÀFDQW� VXSSRUW� IURP� WKHLU�
community if they are to develop their skills and 
talents more fully. An organized community that 
provides opportunities to engage in athletics, 
art, music, engineering, and other endeavors 
FDQ�EHVW�HQVXUH�WKDW�DOO�FKLOGUHQ�ÀJXUH�RXW�HDUO\�
in their lives their talents and interests. Accessi-
bility to mentors and cutting-edge schools can 
ensure that children hone and develop those 
talents.
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:KDW·V�%HKLQG�,W"

C 
Put More Resources Into Helping Children Identify And Develop Their 
Unique Talents.

Everyone is good at something. As a 
society, we need to do more to encour-
age and develop each child’s individual 
interests and abilities so that every 
child can develop a healthy sense of 
self-esteem. Having a sense of esteem 
and purpose is one of the best means 
of ensuring that a child will grow up 
to feel worthwhile and be capable of 
contributing meaningfully to society. We 
lose tremendous social resources when 
we allow children to be bullied and 
devalued by parents, teachers, peers, 
ideologies and media images, etc. It’s 
not about everyone getting a trophy—
it’s about everyone knowing that they 
have unique and valuable talents to 
contribute to this world.  

For many children, their special 
talent may not be something that’s 
well-recognized. A child may have 
excellent mechanical aptitude or be 
great at reading maps or planning out-
ings. By helping to identify and nurture 
whatever those talents are, we do a 
great deal to ensure that the child will 
JURZ�XS�RSWLPLVWLF�DQG�FRQÀGHQW���

Some people may feel that children 
already have too much self-esteem—
DQ�RYHU�LQÁDWHG�VHQVH�RI�VHOI�GULYHQ�E\�
“helicopter” parents who hover over their 
children, trying to direct and promote 
them. But a parent pushing their children 
to excel at something is not the same 
as a parent watching for aptitudes and 
ÀQGLQJ�RSSRUWXQLWLHV�IRU�WKHLU�FKLOG�WR�
explore an interest or potential talent. If 
the child does not feel joy in pursuing and 
developing a skill that activity will not likely 
translate into an improved self-esteem.

According to the Self-Esteem Institute, low self-esteem is a thinking disorder in which 
an individual views himself as inadequate, unacceptable, unworthy, unlovable, 
and/or incompetent. This corrupted way of thinking permeates every aspect of a 
child’s life and can cause him or her to withdraw from opportunities, settle for less 
than is deserved, give up dreams, forfeit goals, engage in unhealthy and chaotic 
relationships, and behave in ways that are self-defeating.

 Do You! Help Children Develop Their Unique Talents
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How might this possibility be
implemented?

,Q�������'RYH�UHOHDVHG�WKH�ÀQGLQJV�
of its largest global study to date on 
women’s relationship with beauty—The 

Real Truth About Beauty: Revisited. The 
study revealed that six out of 10 girls 
stop doing what they love just because 
they feel bad about how they look (or 
how they perceive they look to others). 
It is also a well-documented fact that a 
child’s view of him or herself as good at 
something (drawing, singing, dancing) is 
never greater than when that child is in 
preschool and kindergarten.  

As a child ages, his or her sense of com-
petence declines, which is natural in 
some ways. We’re not all good at every-
thing. But across all social and economic 
boundaries, there are countless exam-
ples of unrealized potential mitigated by 
low self-esteem. What would this world 
look like if our children did not entertain 
this destructive mindset? What could 
children achieve if they were exposed 
to a wide variety of activities so as to dis-
cover ones in which they could excel?

Parents of all income levels could be 
given more opportunities to enroll their 
children in sports, music, art, and other 
activities. Experts in those areas could 
give parents more feedback about 
developing their child’s talents. Single 
parents and lower-income families may 
face special challenges in helping their 
children develop talents, as extracur-
ricular endeavors can be expensive. 
There are resources for support, but such 
resources need to be better promoted 
and easier to engage and access.

Coaches, teachers, and others who 
work with children could be given more 

guidance about how to provide pos-
itive and motivating feedback to the 
young people they guide. Is it useful 
for coaches and teachers to be overly 
critical? Can this be motivating to some 
children?  Athletic competition can sup-
port a culture of “winners” and “losers,” 
though increasingly sports programs are 
encouraging younger players to simply 
work on learning and enjoying a sport 
before moving toward more competi-
tive play. Many communities also have 
recreational leagues alongside compet-
itive opportunities.

We could encourage more advocacy 
groups, such as “It Gets Better,” in which 
gay, lesbian, and transgender adults 
provide support to teens and pre-teens 
who are experiencing bullying due to 
their sexual orientation or identity. These 
sorts of resources encourage self-esteem 
in all young people throughout their 
childhood and adolescent years.  
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Possibility

Discussion Questions:  

Challenges to Implementing this Possibility Include:

1. How can we best help children learn 
from mistakes and failure? 

2. In what ways might this policy run 
counter to a competitive global 
economy? 

3. How do we help children develop 
their self-esteem without setting the 
bar too low? 

4. What sorts of things can interfere 
with children discovering their unique 
talents? 

a. Parents, coaches, and teachers may be critical of this idea, feeling that encour-
aging self-esteem is akin to “everyone getting a trophy.” Not everyone is good 
at everything!

b. Parents may encourage their children to follow the dreams they set for them, 
thereby blocking their children from pursuing their own interests. For example, 
Johnny wants to be an artist, but his mother or father wants him to play football.  

c. There are many things that can distract young people from pursuing their 
talents—for instance, TV and other passive media, video games, drug use, 
HWF����7KDW�VDLG��VRPH�FKLOGUHQ�ÀQG�JUHDW�DUWLVWLF�PRWLYDWLRQ�IURP�PHGLD�DQG�
video-gaming, which can drive them toward developing talents—even into 
careers.)

 Do You! Help Children Develop Their Unique TalentsC 
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Further Resources

Potential Consequences

1. &KLOGUHQ�FRXOG�EHFRPH�VHOI�DEVRUEHG�DQG�RU�GHYHORS�DQ�RYHUO\�LQÁDWHG�VHQVH�
of self. Too much praise, especially for something at which a child doesn’t truly 
H[FHO��FRXOG�GHYHORS�D�IDOVH�VHQVH�RI�FRQÀGHQFH�WKDW��ZKHQ�EUHHFKHG��FRXOG�
be devastating.

2. If programs are too expensive for some areas to sustain, the socio-economic 
divide could widen.

3. Encouraging kids to focus on their talents earlier could result in some getting 
stuck on a track that doesn’t suit them as they mature.

4. There could be more equitable valuation of a wider range of skills and abilities 
by society.

5. Parenting could become more stressful as parents try to enable their children’s 
involvement in several extra-curricular activities. (This could also be stressful for 
kids!)

6. Kids will learn not to quit but rather develop new competencies through perse-
verance.

7. As parents and children become honest about their individual strengths and 
abilities, kids will be able to better accept themselves.

8. Drug use, teen pregnancy, and other social problems could be averted. 

9. &KLOGUHQ�PD\�EHFRPH�FRQÀGHQW�HQRXJK�WR�EHWWHU�VWDQG�XS�IRU�WKHPVHOYHV��

a. The Self-Esteem Institute: http://www.getesteem.com 

b. The Dove Campaign for Real Beauty: http://www.dove.us/social-mission/cam-
paign-for-real-beauty.aspx   

c. The Beauty Myth: How Images of Beauty Are Used Against Women by Naomi 
Wolf

d. It Gets Better! Project: http://www.itgetsbetter.org 
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:KDW·V�%HKLQG�,W"

D It Takes A Village 
Embrace The “Curious George” Community Model By Creating More 
Opportunities For Life And Skill Mentoring Within Communities.

We seem to have lost a lot of the infor-
mal mentoring that used to happen 
when kids interacted with a wider 
range of adults in their communities. In 
the Curious George series, these sorts 
of interactions were routine—George 
learned how to make maple syrup 
from the farmer and how to make 
gnocchi from the chef, and George’s 
friends learned hiking and sand-castle 
building skills from the Man with the 
Yellow Hat.  

We could introduce children to career 
options sooner by broadening the 
sorts of career training and education 
options available to young people 
via mentoring. How can we engage 
community elders to share their experi-
ence and talents with young people? 
0DQ\�\RXQJ�SHRSOH�KDYH�WHUULÀF�VNLOOV�
with which they could make a living.  
However, too often, they do not realize 
that the skills and interests they already 
have could be turned into employable 
work skills.  

We need to do more to help young 
people of all backgrounds and talents 
identify and hone their interests and 
capacities by helping more adults 
realize that they can be invaluable 
mentors, and then allowing them to 
serve in this role. As a nation, we pros-
per when all young people are honing 
their capacities into employable skills.  
Allowing more adults to serve as men-
tors can reinforce the goal of creating 
a productive citizenry.  

Coaches, scouting leaders, music 
teachers and others routinely pass this 
sort of training on to young people, 
and, in the process, convey a great 
many life skills. There needs to be a 
much broader engagement of people 
who could mentor kids in all manner of 
things—everything from how to build a 
solar go-kart to how to plan and grow 
a garden. Some people worry so much 
about pedophiles, “stranger danger,” 
and child safety that we have created a 
society in which many kids cannot easily 
learn skills beyond those that can be 
taught in a formal classroom setting or 
DW�D�FDPS��%R\V��HVSHFLDOO\��PD\�EHQHÀW�
from active, hands-on mentoring. 
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:H�FRXOG�ÀQG�QHZ�ZD\V�WR�HQJDJH�
senior citizens in sharing their talents and 
experiences with young people who 
have similar interests. This might also help 
diminish the too-frequent complaints 
heard about “kids today” (a refrain 
seemingly echoed in every era!).

When a child or parent needs special 
help, technology could be used to assist 
teachers and counselors in directing 
parents to useful resources. Extended 
family could also help monitor and 
direct children’s socialization via social 
media forums such as Facebook.  
Families and communities could have 
“go-to” resident experts who could help 
children develop skills (computers, col-
lege access, gardening, etc.).

How might this possibility be implemented?
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Possibility

Discussion Questions:  

Challenges to Implementing This Possibility Include:

1. If you are a parent, please share an 
experience of accidental mentoring 
that your child received. 

2. What is good mentoring and how do 
we create opportunities for children 
to have mentors? 

3. Does the way we live (residential 
zoning and single-family housing) run 
counter to this possibility? In what 
sorts of ways? How could we change 
that?

a. ,W�PD\�EH�FKDOOHQJLQJ�WR�ÀQG�SHRSOH�ZKR�DUH�ZLOOLQJ�WR�PHQWRU�\RXQJ�SHRSOH��
Efforts would need to be made to help people realize that they have useful skills 
to share—and to connect mentors with potential mentees.

b. Fear of others has been fed by news coverage, insurance ads, and home secu-
rity services. Can we teach children and adults to be cautious of strangers but 
not afraid of them in order to create opportunities for informal mentoring? As a 
result, could men especially step up to mentor young people? Currently, many 
men feel like they might be viewed as “suspect” if they want to work with kids. 

c. More creativity may need to be exercised in rural areas where it may be more 
GLIÀFXOW�IRU�PHQWRUV�DQG�PHQWHHV�WR�ÀQG�HDFK�RWKHU��6LPLODU�HIIRUWV�PD\�EH�QHHG-
ed to ensure that lower-income children also have access to such mentoring.

D It Takes A Village 
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Further Resources

Potential Consequences

1. Children could be exposed to a greater population of mentors and learn more 
skill building.

2. It may be easier to ask tough questions of adults whom a child knows in an infor-
mal way. The advice that child might get could be more diverse and expansive.

3. &KLOGUHQ�PD\�IHHO�PRUH�HPSRZHUHG�DQG�VHOI�FRQÀGHQW�DV�WKH\�HQJDJH�D�ZLGHU�
world and develop new skills. 

4. Poorer children may be left out by a lack of technology, neighborhood violence, 
or minimal transportation in rural settings.

5. Parents may worry that they cannot monitor and guide their children in 
fast-changing online settings.

6. Children may be accidentally exposed to danger. 

7. The gap between generations could lessen.

a. The Gift of Fear by Gavin de Becker 
suggests ways that parents can help 
children become more aware of and 
trust their intuition about adults who 
seem badly intentioned, while feel-
LQJ�PRUH�FRQÀGHQW�LQ�WUXVWLQJ�WKRVH�
adults that are well-meaning.

b. The IF Guidebook: Towns and Cities 
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6HFWLRQ�,,,��([SDQGLQJ�.LGV·�,GHDV�$ERXW�7KH�
World And The Place They Might Have In It 

Our country—and the world more broadly—is 
becoming much smaller. As a result, children are 
being raised in a much more diverse and interest-
ing world. Modern media exposes them to a wider 
range of people, cultures, and ideas, and this can 
provide a safe means for them to broaden their 
experiential base. It is important that such depic-
tions are realistic—and that the adults in children’s 
lives avoid handing down perspective-narrowing 
biases.
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:KDW·V�%HKLQG�,W"

E Life Is Group Work
The 21st Century Will Emphasize Collaboration And Strong Social Skills.  
Our Classrooms Should Do The Same.

The 21st-century classroom should 
emphasize collaborative teaching 
and learning. We need to consider 
revising the educational norms so that 
collaborative learning is the norm. Chil-
dren have plenty of (instant) access 
to information, but still we emphasize 
standardized learning. Young people 
can feel like they are “experts” just 
from reading the Google results to 
a particular question. They need to 
become more practiced at judging 
and assessing information. This is a skill 

that extends from deliberative dis-
cussion. Think about it: you’re doing it 
right now, in your IF discussion. Would 
this be a good way for young people 
to explore ideas? We could train 
teachers to manage collaborative 
learning—especially group dynamics 
�WKH�SRWHQWLDO�IRU�FRQÁLFW��SRZHU�UHOD-
tionships, race/class/gender and their 
impact on interaction, etc.). Essentially, 
teachers could learn to become 
facilitators of learning rather than con-
veyors of information. 

The modern workplace has changed dramatically in just the last decade. Informa-
tion is abundant, and yet the capacity of people to organize effective meetings, 
manage the distribution of relevant information, and deliver meaningful results has 
not kept up with the avalanche of information that enters people’s inboxes daily. 
Increasingly, one’s skill at interpreting others’ intentions, appreciating colleagues’ 
efforts and talents, and creating buy-in among a diverse group of players deter-
mines whether one is effective and successful in today’s workplace. It is crucial, 
then, that young people learn more than just “book smarts.” They must also learn 
how to effectively understand and work with others.
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How might this possibility be implemented?

Schools might need to be redesigned 
and re-envisioned to create spaces 
that promote interaction and allow 
teachers to effectively observe and 
guide students in their social interac-
tions. Field trips and partnerships with 
third-party organizations could extend 
group-based learning by helping 
introduce students to the “real world,” 
making it more clear to them the 
applied uses of what they are learning 
in the classroom. Students might not 
pursue such learning individually but 
may be emboldened through a group 
outing.

Technology makes it more possible to 
interact in virtual spaces with other 
students from around the country—and 
even from around the world. Children 
used to have to wait weeks to hear 
from a “pen pal” on the other side of 
the planet. Now, they can Skype virtu-
ally anywhere. This technology could 
broaden the kinds of conversations 
students have.
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Possibility

Discussion Questions:  

Challenges to Implementing This Possibility Include:

E

1. Should collaborative teaching be 
the new norm in the classroom?  Why 
or why not? What would be some 
advantages and disadvantages of 
promoting this approach?

2. How could classrooms be redesigned 
to promote interaction among 
students? 

3. Should we de-emphasize, or even 
eliminate, standardized testing and 
shift the teaching focus to judging 
and assessing information? What 
might be some advantages and 
disadvantages of moving away from 
standardized testing? 

4. What role might technology play in 
this type of classroom?   

a. Some students may become “free riders” in small groups—not understanding 
how to make their ideas heard and thus disengaging from the group. This could 
allow more dominant members of the group to feel like they are being left to do 
all the work. Both the “free riders” and the children who are more shy may have 
WR�DGRSW�D�PRGLÀHG�GLVSRVLWLRQ��DV�ZLOO�FKLOGUHQ�ZKR�DUH�PRUH�DVVHUWLYH�

b. Teachers will need to learn new pedagogies and roles to make these sorts of 
classrooms work.

c. Classrooms will need to better integrate technology so that information is easy to 
obtain and students can focus on problem solving and creative solutions.

Life Is Group Work
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Further Resources

Potential Consequences
1. This approach may better prepare kids for success in the modern world.

2. Communication skills will improve.

3. 6WXGHQWV�FRXOG�EHQHÀW�IURP�SHHU�LQWHUDFWLRQ��3HHUV�FDQ�VRPHWLPHV�EHWWHU�H[-
SODLQ�D�FRQFHSW�WKDQ�D�WHDFKHU��DQG�RQH·V�RZQ�OHDUQLQJ�EHQHÀWV�LPPHQVHO\�
when one must explain an idea to someone else.

4. This approach could revolutionize education and propel the United States into 
top-performer status.

5. Schools with fewer resources may fall even further behind.

6. Businesses may partner with schools to improve the effectiveness of those 
schools.

7. A range of backgrounds and perspectives will be integrated into creative solu-
tions via interaction.

a. The Case for Soft Skills Training:                                                                                
http://www.monarchmedia.com/enewsletter_2012-2/case-for-soft-skills.html 

b. Interesting Quiz about Soft Skills: http://www.peggyklaus.com/books/the-hard-
truth-about-soft-skills/take-quiz-now 

c. The IF Guidebook: K-12 Schools, The Future of Higher Education, and Helping 

America Talk.
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:KDW·V�%HKLQG�,W"

F Free Their Minds
Encourage Children To Explore And Embrace The Diversity Of People Who 
Live In Our Country And In A Much More Accessible World.

It has become increasingly important to 
help parents, educators, and others get 
beyond racial, ethnic, socio-economic, 
and homophobic biases so that kids of 
all races, backgrounds, and genders 
can really get to know one another. 
Young people do not arrive on the 
planet with these kinds of biases; we 
teach them these concepts. By age 4, 
children will begin to distinguish them-
selves by skin color, but to them, this 
is simple description. Adults add the 
cultural context. Many feel as though 
we have transcended such biases. We 
have a black president now, so hav-
HQ·W�ZH�ÀQDOO\�RYHUFRPH�RXU�KLVWRU\�RI�
discrimination?

,I�ZH�FDQ�ÀQG�ZD\V�WR�SURPRWH�UHDO�SHU-
sonal interaction and true exploration 
that gets beyond ideas of what’s “ok” 
or “not ok” to say around “others,” we 
would go a long way toward extending 
civil rights gains that have been made 
over the course of the second half of 
the 20th century. Exposing kids to toys, 
ÀHOG�WULSV��ERRNV��DQG�RWKHU�PHGLD�WKDW�
help them gain a cross-cultural point 
of view seems valuable but does not 
remain without controversy.

Today, the United States is at its most 
diverse. It has transcended its melting 
pot roots to become a mosaic of cul-
tures and people. As laws are amended 
to enforce equality for all Americans, so 
must the psyche of its citizenry evolve. 
Bigotry and biases are ideas that are 

passed on to impressionable children 
by parents and caregivers whose minds 
were formed in a bygone era. This pos-
sibility recognizes that there is no place 
for biased thinking in the 21st-century 
economy or society.   

New research by Mahzarin Banaji, a 
renowned Harvard University psycholo-
gist and brain researcher, suggests that 
children who are exposed to racism 
tend to accept and embrace it from as 
young as age 3. However, after the age 
of 10, their environment plays a tremen-
dous role in how they perceive others. 
So, if a child is exposed to other cultures 
and types of people, he or she will learn 
to embrace others equally.
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How might this possibility be
implemented?

We could enlist churches and other 
community centers to explore how 
one’s words and actions can pass 
along bad social habits to their kids. For 
instance, without even thinking about it, 
one might pass a person panhandling 
on the side of the road and mutter, 
“Oh, get a job!” A child hearing that 
might make all sorts of inferences about 
how that person should be regarded 
and treated—inferences that violate 
many of the values we may be trying 
to teach the child. An emphasis could 
be placed upon helping people think 
more about how we learn and pass on 
values such as compassion, respect, 
courtesy, and fairness.

Instead of emphasizing political cor-
rectness, we might work harder to 
create spaces for facilitated, mean-
ingful dialogue. The more we try not 
to offend, the less we seem to get to 
know and appreciate one another. 
Local, statewide, and regional gather-
ings could bring together students to 
focus on topical subjects while being 
immersed in a diverse group. For exam-
ple, there could be a space exploration 
workshop that could involve students 
from several schools representing 
varied demographics.  

Discussion Questions:  
What Would You Do?

1. Imagine that you’ve arrived with your 
children at a play area in a mall not 
far from your home. There are about 
a dozen kids playing when you ar-
rive. As your children run gleefully into 
the play area to explore the equip-
ment and activities and to meet new 
friends, you sit down with your hus-
band to keep an eye on your kids. 
As you sit watching, you notice one 
of your kids (who are black) talking 
with a white child. A moment or two 
later, that child’s parent comes over 
to tell the child it is time to go. You 
then notice that several other par-
ents are leaving, and it occurs to you 
that your kids are the only non-white 
children in the play area. You notice 
that your other child is playing with 
another of the white children, and 
again you observe that child being 
shuttled off by her parents. Before 
long, you are the only family in the 
play area. What do you tell your 
children? What do you imagine the 
white parents told their children? Do 
you think the children (white or black) 
noticed the dynamic? 
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Possibility

Discussion Questions: What Would You Do?

F

2. Your child (age 7) is best friends with your next door neighbor’s child (also 7). They 
go to school together, attend Brownie meetings together, and spend lots of free 
time with each other. You and your neighbor often walk together to the girls’ bus 
stop. While there, you both talk with all the other parents in the neighborhood. 
<RX�DQG�\RXU�QHLJKERU�DUH�ERWK�YHU\�IULHQGO\��RXWJRLQJ�SHRSOH��EXW�\RX�ÀQG�LW�
odd that she is often invited to go to lunch outings with the other moms from the 
bus stop while you’ve never invited along. It also seems odd that you’ve never 
had your neighbor and her family over for dinner—or vice-versa—despite your 
daughters being best friends. You are black and your neighbor is white. What 
would you make of these dynamics? What would you imagine is preventing the 
neighborhood moms (all of whom are also white) from inviting you along on their 
outings? Why do you suspect you’ve not sat down for a meal together with your 
neighbor? Most social researchers suggest that the best way to overcome deep-
ly rooted biases is to spend time doing everyday activities with the “other” group. 
But very few Americans report—even in 2014—that they’ve ever had people of 
another race or ethnicity over to their homes for a meal. Why do you think this is? 
Do you think that the girls in this story notice that their families have never gotten 
together, despite their close friendship? How could we encourage more people 
to start breaking bread in their dining rooms with neighbors who seem “differ-
ent”?

3. Would it surprise you to know that both of the above scenarios really happened 
to panelists in the groups that developed this report? The woman who experi-
enced the second scenario lives in one of the most intentionally diverse com-
munities in the country. People there genuinely have good intentions regarding 
diversity and would forcefully assert that they are not biased. And they likely 
are not, but yet they still behave in ways that can make people outside of their 
group feel excluded. Are there ways to make people more aware of what are 
often very subtle, unconscious behaviors?

Free Their Minds
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Challenges to Implementing This Possibility Include:

Further Resources

Potential Consequences

a. Some parents will resist this possibility simply because they feel like others are tell-
ing them how to parent. It is in many people’s nature to reject any changes they 
IHHO�DUH�WKUXVW�XSRQ�WKHP��+RZ�FDQ�ZH�ÀQG�ZD\V�WR�LQYLWH�SDUWLFLSDWLRQ"

b. $WWHPSWLQJ�WR�KRQRU�LQGLYLGXDO�FXOWXUHV�ZKLOH�HPSKDVL]LQJ�GLYHUVLW\�LV�D�GLIÀFXOW�
task, and one approach will not work in all environments.

c. People could be reticent or resistant to participating in discussions or “growth 
RSSRUWXQLWLHVµ�LQ�WKH�FRPPXQLW\��0RUH�FUHDWLYLW\�PD\�EH�QHHGHG�WR�ÀQG�ZD\V�WR�
imagine ways of promoting interaction and dialogue in a manner that does not 
feel socially “engineered.”

1. More opportunities for discussion without judgment or negative consequences 
may arise.

2. More diversity in thinking, discussion, and public policy will emerge.

3. There could be a loss of cultural identity and/or traditions.

4. ,W�FRXOG�EHFRPH�KDUGHU�WR�GHÀQH�RQHVHOI��:LOO�LW�EH�KDUGHU�WR�GHÀQH�´VHOIµ�LQ�D�
more diverse world?

5. People may become more apt to hide their intolerant ways.

6. There could be fewer hate crimes.

7. Citizens could break down cultural barriers through improved communication 
across perceived cultural boundaries. 

a. Learn more about Mahzarin Banaji’s research: http://www.boston.com/jobs/
news/articles/2012/06/10/harvard_researcher_says_children_learn_racism_quickly/

b. W.K. Kellogg Foundation Mission on Racial Equality: http://www.wkkf.org/what-
we-support/racial-equity.aspx 

c. The Human Rights Campaign: http://www.hrc.org 

d. The IF Guidebook: Future Possibilities for Civil Rights Policies
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Pg 2 Kids Riding Bikes Bennie Willett KWWSV���ÁLF�NU�S�E-�ZV;

Pg 6 Family Yoga Class Asia House
KWWSV���ÁLF�NU�S�FQG5��

Pg 8 Dad’s Group Portrait Robert Blumberg KWWSV���ZZZ�ÁLFNU�FRP�SKRWRV�
blumberg/2648892426/sizes/l/

Pg 9 Mom-Group Glow Mama
KWWSV���ZZZ�ÁLFNU�FRP�SKRWRV�
glowmama/2329908013/sizes/o/

Pg 10 Grandparents with 
Kids Portraits

Sash Alexander http://bit.ly/Q1Rqjz

Pg 14 L-13-02-05-C-315 U.S. Department of 
Labor

http://bit.ly/RdTIx3

Pg 16 Preperatory Arts 
Program

Loyola university KWWSV���ÁLF�NU�S�I$R�(�

Pg 18 Be Your self. Be 
Unique.

Don J. Shulte KWWSV���ÁLF�NU�S��WW'�E

Pg 19 BYOU and Cym-
phonique Miller’s 
Self-Esteem Products 
- Be Your Own You 
Apparel

Byouteenapparel KWWS���ZZZ�ÁLFNU�FRP�SKRWRV���������#
N02/5389106151/sizes/l/
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Pg 20 Be Real Live Life Happy KWWSV���ÁLF�NU�S�HM�<(V

Pg 22 Woodworking 
Together

Natamagat KWWS���ZZZ�ÁLFNU�FRP�SKRWRV�
natamagat/4702846884/sizes/l/

Pg 23 Hamptons_Grand-
Parents

Chiang_Benjamin KWWSV���ÁLF�NU�S��DZG9=

Pg 24 Soldier/Mentors carry 
kids, Survivor Out-
reach Services Family 
& MWR Command, 
100724

U.S Army KWWSV���ÁLF�NU�S��QZI�N

Pg 26 Mentoring Partership 
of MN-Wired for 2020

Mentoring Partnership 
of Minnesota

KWWSV���ÁLF�NU�S��M�7-Y

Pg 28 Students working in IF 
classroom 

Suzanne Goodney Lea

Pg 30 Group Projects MCS101 KWWSV���ÁLF�NU�S�G$J��W

Pg 32 National Aquarium in 
Baltimore, Maryland

Suzanne Goodney Lea

Photo Credits
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